


1. PRODUCT
Match, Merchandise, Sponsorship, Broadcasting …

SPORTS INDUSTRY SEGMENTS
1. Professional Sports

2. Amateur Sports
3. College Sports
4. School Sports & Physical Education

5. Sports Coaching
6. Fitness
7. Sports Talent Management

8. Sports Science
9. Sports Technology & Sports Analytics
10.Virtual Sports & Sports Betting

11. Sports Media
12.Sports Infrastructure Development

13.Sports Facility Management
14.Recreational Sports

15.Leisure Sports
16.Sports Tourism
17.Sports Goods Manufacturing

18.Sports Apparels
19.Toys & Playthings
20.Sports Retailing

KEY PLAYERS
•Sports Clubs
•Players
•Leagues
•Tournaments

KEY PRODUCTS/ 
SERVICES
• Match Ticket
• Sponsorship 
• Player Transfer
• Merchandise
• Licensing
• Franchisee Business 
• Sports facility business
• Broadcasting



2. PRICE
Ticket Fare, Season ticket, Discount…

ZERO PRICE EFFECT IN GENERAL BUSINESS
- Zero revenue while giving for FREE
ZERO PRICE EFFECT IN SPORTS BUSINESS
- Many revenue options while giving for FREE
- Free tickets will increase Food & Beverages Sales

Merchandise Sales
Sponsorship Value
Future ticket revenue



3. PLACE
Stadium, Playgrounds, Television, Online … 



4. PROMOTION
News, Public Relations, Online Promotions, Advertisements, Celebrity 
Endorsements … 



5. PEOPLE
Team Owners, Management, Employees, Volunteers … 



6. PROCESS
Match day Operations, Fan Engagement Activities … 



7. PHYSICAL EVIDENCE
Name, Brand Elements, Mascot, Facilities, Merchandise … 



8. PERFORMANCE
Past & Present performance of teams/players  … 

THEN NOW



8. PERFORMANCE
Past & Present performance of teams/players  … 

THEN NOW



9. PLAYERS
Celebrity players Presence, Actions, Appeals … 



THEN
NOW





10. POLITICS
Patriotism, Political, Diplomatic and Controversial Elements … 



11. (UN)PREDICTABILITY
Unpredictability, Underdogs, Black horses, Upsets … 
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